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Salto Gymnastics Club: Reserves Policy

The Charities Commission guidelines state that it expects trustees to decide, publish, implement, and
monitor their charity’s reserves policy (the Policy) so that they can comply with their legal duties to:

> act in the interests of their charity and its beneficiaries
> protect and safeguard the assets of the charity.

» act with reasonable care and skill

» ensure the charity is accountable.

This policy document sets out:

» a medium-term plan for the restoration of reserves,
> the basis for the establishment of the level of reserves,
> the purpose and approved use of such reserves.

The Board of Trustees (Board) is responsible for establishing this Policy and to regularly monitor and
review its effectiveness in the light of the changing funding and financial climate and other risks. Reserves
are essential to ensure all spending commitments and potential liabilities can be fulfilled and assists with
the mitigation of the impact of unplanned events on SALTO Gymnastics Charitable Foundation Limited
(SALTO), the members, staff, and volunteers.

This Policy is reviewed, annually in line with the financial accounts review. Our aim is to maintain our
reserves to ensure our financial resilience and sustainability, including protecting ourselves against
unexpected shocks to SALTO activities that are not insurable risks.

The Policy sets out new aspirational target reserves levels and the key principles by which we manage
surpluses or deficits compared with the targets. Our aim is to strike the appropriate balance between
ensuring a sustainable financial position and using our funds to fulfil our charitable objects.

Types of Reserve Restricted Reserves
Restricted funds fall outside the definition of reserves.

In SALTO's case, it may during the normal course of its fund-raising activities, receive the
proceeds of donations or grants, which may be received with conditions attached regarding
their use. Such funds will be held in a separate designated account and such funds shall be
employed in strict accordance with the conditions attached and/or the purpose stated in the
application for such funds. As such, these funds are not included in the calculation of the
Unrestricted Reserves considered prudent for the day-to-day operation of the club.

Designated Reserves: SALTO may decide to accumulate reserves in anticipation of a future
project or to meet any contingent liabilities that may arise in the day-to-day operations
within pre-determined guidelines as stipulated by the award. These are detailed in the table
below. As such it may set aside funds from its normal income and/or general fund-raising
activities with a view to utilizing such reserves at the appropriate time to facilitate the
project or meet the liability of the planned expense.
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SALTO may, at its discretion, re-designate the application of such funds to meet a new
priority provided such is in furtherance of its charitable objects.

Unrestricted Reserves: SALTO may decide to accumulate general reserves to ensure that the
SALTO may fulfil its normal day to day activities, contractual commitments, and operating
expenses to mitigate the risk, however small, of an adverse change to anticipated future
revenues or adverse impact of an unplanned or significantly larger expense than that which
was included in the budget. As such, it may set aside funds from its normal income and/or
general fund-raising activities with a view to utilizing such reserves at the appropriate time
to avoid the need to cease delivery of scheduled activities in furtherance of its charitable
objects.

Unrestricted reserves are funds that are not specifically defined as Restricted Reserves but
may include Designated Reserves. These unrestricted reserves must be freely available to
spend on any of the Charity’s purposes. The starting point for calculating the amount of
reserves help is therefore the amount of unrestricted funds held by a charity. However, just
as in SALTO'’s case, some, or all, of the unrestricted funds may not be immediately available
for spending. This is because spending those funds may adversely impact on the Charity’s
ability to deliver its aims, or they are not easily convertible to cash or illiquid. Such items
should be excluded from the calculation of reserves, include:

e Tangible Fixed Assets used to carry on the Charities activities, such as land and
buildings. In January 2021, the Board commissioned a valuation report to establish
the current valuation of the SALTO Centre. The SALTO Gymnastics Charitable
Foundation Limited’s balance sheet, as of 31st December 2022 reports the SALTO
Centre valuation as £1,500,000. The capital appreciation of around £1,000,000 is
excluded from the calculation of free reserves as this equity is not easily realized into
cash and could fall in adverse economic conditions. The Salto Centre represents the
Clubs significant, primary asset.

e Programme- related investments those held solely to further the Charity’s purposes.

e Designated Funds set aside to meet essential future spending, such as funding a
project that could not be met from future income.

e Commitments that have not been provided for as a liability in the accounts.
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Level of Unrestricted Reserves

The Board has set targets for unrestricted reserves in this Policy, in accordance with Charity Commission
guidelines (currently set out in CC-19), noting that reserves are needed to bridge the gap between the
spending and receiving of income and to cover unplanned emergency repairs and other expenditure. The
board has designated and established targets for Contingency, Financial Management and Strategic
Reserves.

The Board shall always act with reasonable care and skill, using information and advice, as it deems
appropriate, to set an annual budget, with a view to funding the delivery of scheduled activities and future
development goals, in furtherance of its charitable objects. Such budget is set with due regard to prevailing
operating income and expenditure, as well as prudent forecasting, based upon known internal and external
factors. The budget also aims to create a modest surplus to contribute to an increase to the balance of
unrestricted reserves towards the stated targets.

The Trustees considers the ideal medium target level of reserves to be £50,000. The current level of short-
term reserves is £20,000 because activity levels have taken some time to reach pre-COVID19 levels.

In October 2021, the Board approved a plan to consolidate SALTO's long-term debt (Mortgage, CBILS,
Asset Finance) and to release some of the equity interest in the SALTO Centre to replenish the balance of
unrestricted reserves.

CONTINGENCY RESERVE CONTROL MEASURES are set out in the Rules Governing the operation and
management of SALTO Gymnastics Club (the Club) Pursuant to Article 3a of the Articles Of Association
adopted on 29 September 2021 (the Article

SALTO’s income is generated from the following sources.

Membership Subscriptions

Trading Activity

Membership Fees (BG)

External Hire

Gift Aid

Sponsorship

Non-Gymnastics Core Activities
Donations/Grants/Bursaries/Crowdfunding/ Fund Raising Events

VVVYVYVVYVYVVYYVY

Updated August 2023




SALTO

GYMNASTICS

Charitable Foundation Ltd

Membership Subscriptions

Are variable based upon the subscription fee rate and the number of participants/members. This
represents the largest contribution to SALTO ’s Primary Trading Income. This income is regular,
paid monthly and the majority is via preauthorised card payments collected via our membership
system and designated payment service provider. The subscription fees are under review to be
increased at rate significantly lower than UK inflation in line with our charitable objectives.

Membership Fees

Generally predicable within a reasonable tolerance. Variable based upon the actual membership fee
rate and the number of participants/members. This is an annual fee. It is collected when members
start their membership and annually thereafter in October.

Gift Aid

HMRC has granted a concession to SALTO to enable Gift Aid claims on eligible member payments
for which we hold valid gift aid declaration received in the previous financial year. Following the
merger of SALTO Gymnastics Club and The SALTO Foundation Limited, the latter has been

recognized for by HMRC Gift Aid purposes and HMRC have also noted the change of name to
SALTO Gymnastics Charitable Foundation Limited.

Non-Gymnastics Core Activities

We offer hall hire to activities that promote health and wellbeing to members and non-members
taking advantage of time when the SALTO Centre is not fully occupied by our core activities.
Normally, this not only contributes to our charitable objects but also provides a strong and reliable
source of revenue.

Trading Activity

Trading activity reflects ancillary revenue opportunities such as the coffee bar, kit sales and any
non-core sales in club that generate revenue to be used towards our charitable objectives.

External Hire

There are different forms of external hire from Parties, Competitions and Events, Community Club
hire and Coach Education Courses. This source of income has grown significantly in the period post
Covid and makes an increasing valuable contribution. We are regularly engaging new partners and
have hosted a series of regional competitions as we seek to support British Gymnastics.
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Donations/Grants/Bursaries/Fund Raising Events/Crowdfunding.

This is entirely linked to the volume and success of such activities. These are generally linked to a
project or planned expense and the funds raised are either Restricted Reserves or Designated
Reserves. There are long lead times between applications and any funding received apart from
specific events. This is not predicable. Increasingly applications are being made for support for core
costs.

Sponsorship

Sponsorship is new to SALTO and not yet a predicable or making a meaningful contribution to the
income mix. Two new sponsors came forward as part of our crowdfunding campaign and the Big
Give Christmas Challenge.
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